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Jorge Aroche
STARTTS Chief Executive Officer 

The work of STARTTS is essential in the healing journey refugees 
take after their arrival to Australia. The role of the community in 
facilitating this healing process is gr ounded in their ability to identify 
and empathise with the experiences of our clients. For individuals to 
recover successfully, communities need to be appropriately supported. 
The contribution of the wider refugee community is the context for 
successful recovery and settlement process. The Communities in 
Cultural Transition (CiCT) project has contributed towards stronger, 
more independent and integrated refugee communities.

We are celebrating the tenth year of running the CiCT program 
while continuing to support many emerging refugee community 
organisations. CiCT is a STARTTS leading program enabling 
empowerment, capacity development and growth of refugee 
community organisations and groups. A significant goal of this Forum 
is exploring both challenges and strengths of refugee community 
groups and organisations as they engage with wider community. 
Further, STARTTS is committed to mental health promotion and CiCT 
Forum allows us to encourage individuals, families and communities 
to attend to mental health challenges without stigma and with 
knowledge required to engage with mental health services. I would like 
to acknowledge the important role community leaders play in reducing 
stigma and creating bridges between their communities and services 
they need. 

Finally, STARTTS is thankful for the ongoing funding and support for 
CiCT, a program that continues to exceed expectations and remains 
a flagship program of STARTTS. CiCT would not be where it is today 
without funding from the Department of Home Affairs and committed 
support and engagement of hundreds of refugee community leaders. 
Thank you all for trusting us and allowing us to accompany you on your 
journeys of settlement and recovery.

      

      Jorge Aroche
      Chief Executive Officer / STARTTS
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The Community in Cultural Transition Project (CiCT) team held a free 
third annual CiCT forum on 12 September 2019 at Fairfield RSL Club which 
was attended by 280 participants. There were six eminent keynotes and 
13 presenters from different communities. 

The forum’s objectives were aligned with STARTTS’ strength-based and 
systemic approach. 

Compared with the last two forums, this year’s forum had several key 
enhancements including stronger internal and external partnerships, 
more stakeholder engagement materials and greater individual 
support for most community presenters. 

Based on the online evaluation, 94.5% of the respondents were 
either highly satisfied or satisfied with the forum. The presentations, 
the interaction with participants from different communities and 
cultural entertainment were most appreciated by the respondents. 
The evaluation indicated that the forum was able to achieve its five 
objectives successfully.

This year the Forum was also used as a platform to launch the 
Community Living Supports for Refugees (CLSR) Program delivered 
in partnership with New Horizons. The cost of the forum was around 
$23,000. However, this cost did not take into account the time cost of 
students and volunteers. When this time cost was calculated, the true 
cost would be approximately $171,000. 

The two key challenges to hold this as an annual forum are the lack of 
dedicated funding and dependence on students and volunteers. 

Executive Summary

The key recommendations for the next forum include:

◊ Continue providing one-on-one training and support for community presenters 

◊ Link CiCT’s leadership course with the forum for potential community speakers 

◊ Organise more networking and collaboration activities/opportunities on the day 

◊ Consider offering prizes/raffles to encourage attendees to stay till the end 

◊ Consider including topics that were suggested by this year’s attendees

◊ Continue the partnership with FiCT and other teams at STARTTS

◊ Seek support from community leaders to host the forum 

◊ Provide some self-care tools and potential debriefing for all the attendees 

◊ Make the evaluation survey more accessible for attendees with limited written 
English language skills
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Overview of the forum 

On Thursday 12 September 2019, the CiCT team held the Communities 
in Cultural Transition (CiCT) 2019 forum ‘Sharing our Stories, 
Showcasing our Successes’ at the Fairfield RSL Club in Fairfield City, 
New South Wales from 9:30 am to 4:30 pm. This free forum was also a 
celebration of 10 years of the CiCT Project. 

Forum Objectives 

The objectives of the forum aligned with STARTTS’ strength-based approach and 
bio-psycho-social systemic model which were to: 

◊ Create a platform for refugee communities to share their stories and 
showcase their successes in community healing and capacity building 

◊ Raise awareness, both within STARTTS as well as the wider community, of the 
work and achievements of refugee communities 

◊ Connect attendees with members of other refugee communities and other 
services 

◊ Raise the profile of the CiCT program and STARTTS organisation
◊ Inspire actions to advocate for refugees after the forum 

The forum promoted bonding social capital through the interaction of attendees 
with members from their own community as well as members of other 
communities. It further provided them with a voice to build on their existing self-
advocacy efforts. Bridging and linking social capital were also developed through 
networking of community members across communities and interaction between 
community leaders and other stakeholders/decision-makers. Additionally, the 
forum gave attendees the opportunity to build trust across all levels. Launch of the 
CLSR Program presented the attendees with an opportunity to engage with a new 
initiative at its commencement, further build the relationship with Nnew Horizons 
and promote the program widely across many refugee communities. 

There were six keynote speakers on 
the day: 
• Jorge Aroche (STARTTS Chief 

Executive Officer)
• Peter Shergold AC (NSW Coordinator-

General for Refugee Resettlement)
• David Dedenczuk (A/g Director 

Humanitarian Settlement, Program 
Section, Department of Home Affairs)

• Carmen Lazar OAM (Program 
Manager & Consortium Lead. 
Resettlement Engagement and 
Transition Support (SETS) Assyrian 
Resource Center - Assyrian 
Australian Association)

• Megan Platt (Regional Lead Housing 
and Independent Living from New 
Horizons)

• Marklin Ebo (Yazidi community)

There were also 13 presenters from 
communities, community groups 
or community projects sharing 
inspirational personal and community 
journeys and accomplishments.

 

• Afghan community
• Ahmadiyya Muslim community
• Armenian community
• Capoeira Angola Project 
• Iraqi Assyrian community
• Peacemakers Ensemble
• Rohingya community
• STARTTS Bhutanese Women’s Group
• STARTTS Tibetan Youth Group 
• Tamil community
• Uyghur community
• Vietnamese Australian community
• Yazidi community

See Appendix 1 for the forum program. 
Samira Hassan (STARTTS Resource 
and Information Officer), Jordan 
Demagante and students from the 
University of Western Sydney were in 
charge of the videos and photographs 
of the entire forum. 

See Appendix 2 for the links to the 
forum photographs. 

Forum Program
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Forum Participants

The forum was a successful event attended by 280 participants. 70 people came 
on the day without registering prior to the event. 

Despite having the registration closing two weeks prior to the event, and having 
less promotion compared to the previous forums, the number of participants 
this year was noticeably higher than those in previous years (266 participants 
in 2018 forum and 230 participants in 2017). Among the attendees who provided 
feedback, 39.1% said they had attended either one or both forums in 2017 
and 2018. This means that the annual forum attracts both regular and new 
participants.  

Forum Enhancements 

The CiCT team started to work on organising the forum six months prior to the 
day. The forum this year was enhanced in several ways compared to the previous 
forums including stronger partnerships with internal and external stakeholders, 
more stakeholder engagement and greater individual support for community 
presenters. 

In this year’s forum, the CiCT team worked together with the Family in Cultural 
Transition (FiCT) team, the School Liason team and Youth team from STARTTS to 
recruit community presenters. This partnership did not only help the organisation 
process to be more effective, but also provided the forum an opportunity to 
showcase successes of STARTT’s family and community work, as well as the work 
of STARTTS’ colleagues. The external partnership with Western Sydney University 
(WSU) continued and has grown stronger over the last three forums. The forum 
would not have been so successful without the enormous contribution of the many 
WSU staff and students from WSU who helped with the forum booklet, photography, 
videography, and wrap-up speech. 

The 2019 forum also provided a platform for the official launch of the newly 
established Community Living Supports for Refugees (CLSR) program, which 
was presented by Megan Platt, Regional Lead Housing and Independent Living 
from New Horizons as a keynote speaker. The CLSR program is the joint delivery 
effort between STARTTS and New Horizons to provide trauma-informed, recovery 
oriented and culturally safe psychological support for refugees and asylum seekers 
who experience psychological distress, mental illness or impaired functioning. 
Having the launch at the forum was an excellent opportunity to celebrate the 
new partnership between STARTTS and New Horizons as well as promote this new 
initiative to a wide range of refugee communities and services who attended the 
forum.

Of the three forums, the 2019 forum had the best stakeholder engagement 
materials. This year was the first time that gifts were offered to all attendees, 
certificates to all the presenters, CiCT banners used, a Facebook contest held and 
there was a more detailed evaluation. This year’s planning and organising process 
were also run in a more systematic way as we had the manual for conducting 
future CiCT forums to guide the team. Additionally, there were a larger number 
of volunteers compared to previous forums. The registration process also went 
smoothly due to the enormous support of STARTTS colleagues. 

CiCT Team with STARTTS’s CEO
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See Appendix 3 for 2019 forum booklet 
See Appendix 4 for the manual for conducting future CiCT forums 

This year was also the first time CiCT offered extensive one-on-one support 
for individual presenters in addition to a one-day presentation training. Karen 
Ho (CiCT Team’s student volunteer) met presenters individually to support 
them with their presentation practice. This one-on-one support resulted in the 
presentations being of a higher standard compared to the previous forums.

Table 1. Brief comparison of stakeholder engagement at 2017, 2018 and 2019 forums

Forum Evaluation 

Overall evaluation 

An online post-forum evaluation form was sent out on the evening of the event 
day to 183 attendees who provided their email addresses. Among those, 87 
responded with their feedback. 
 
Overall, there was extremely positive feedback from respondents with 94.5% 
indicating that they were either highly satisfied or satisfied with the forum. 

The top three aspects which were most appreciated by the attendees were: 
• Community presentations. Nearly 65% of the respondents said that the 

presentations of the communities were one of their top three favourite things 
about the forum.

• Interaction/networking among attendees. The interaction and networking 
among organisations’ workers and refugee communities was another highlight 
of the forum that was mentioned in the evaluation.

• Cultural entertainment. Cultural entertainment including cultural dance, 
musical instrument performance, poetry or artwork was also highly appreciated 
by the attendees. 

Thank you very much for hosting this wonderful event. It was amazing 
and very moving to hear about how refugees have worked so hard 
and helped each other to rebuild their lives in Australia. It’s again 
highlighted the invaluable contribution made by people arriving here 
as refugees. Their stories, including all the challenges, struggles and 
successes should be published more widely to give a more balanced 
story, rather than demonising headlines by major media outlets.

Love this forum. Always walk away having felt we are making a 
contribution to the lives of these amazing people with amazing stories. 
This will only add to the richness of our history in Australia and the 
generations to come.
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My knowledge of various other refugee groups has been 
expanded and I came to know that there are other refugees 
coming from many other places which I had never heard 
of before. I was impressed with the project of learning 
English through songs and I am happy to know of the many 
other agencies assisting the refugees to help them in their 
resettlement needs.

STARTTS Bhutanese Women’s Group

Evaluation by objectives 

The feedback from the respondents also provided an opportunity to evaluate if the 
forum had achieved its objectives. 

Objective 1. Create a platform for refugee communities to share their stories and 
showcase their successes in community healing and capacity building 
This objective was achieved. Most of the community presenters overwhelmingly 
expressed their gratitude to STARTTS for creating a space for them to share their 
stories to a large audience about the work they have carried out and achieved. 

“It was the first time I spoke in English on the stage. But my 
supportive Karen [CiCT student] made it simply in a very 
supportive way. It was a pleasant learning experience. It will 
stay with me forever,” said Yasotha, a community presenter.

“The atmosphere of the forum was very positive. It 
emphasized on the success stories of the refugees and their 
willingness to help others. The involvement of the youth in 
the forum was a beacon of hope for other youth groups 
to make the best of the opportunities set before them. The 
sense of gratitude to the country who has accepted them is 
overwhelming among the refugee groups.”

Objective 2. Raise awareness of the 
audience about the refugee community 
resilient journey and achievements
This objective was also accomplished. 
A large majority of respondents (75.9%) 
reported that the forum increased their 
knowledge about different refugee 
communities in Australia.
 
Some of the items highlighted by 
respondents included transgenerational 
trauma, information about different 
community organisations, refugee 
communities in Australia, cultural 
insights, refugee resilience, and strength-
based approach.
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STARTTS Tibetan Youth Group

Thank you I will certainly look forward to any further forums in the 
future years. My colleague and I will be sharing the day with our 
District team.

I will pass on my knowledge and understanding of these 
communities at work and to my friends, particularly those who 
are indifferent to the migration intake.

Talking with colleagues, friends, and family about the importance 
of learning about the plights of refugees and how we can help 
them become part of our communities.

Objective 3. Connect attendees with 
members of other refugee communities 
and other services 
The forum accomplished this aim 
successfully. 93.1% of respondents reported 
that the forum created a space for them 
to connect with people from other refugee 
communities. As mentioned above, 
networking and connecting with other 
organisations and people from refugee 
backgrounds was recorded as one of the 
top three favourite aspects of the forum by 
the attendees. 
 

Objective 4. Raise the profile of STARTTS and CiCT team
This objective was also accomplished. The CiCT team is now recognised and 
acknowledged by more STARTTS colleagues. Through this partnership with the 
FiCT team this year, the forum was able to raise the profile of STARTTS’ family and 
community work to a larger audience, as well as raise the profile of the CiCT team
within and outside of STARTTS. Furthermore, Jorge Aroche, STARTT’s CEO, referred
to CiCT as a flagship program at STARTTS when he spoke at the forum.

Objective 5. Inspire actions to advocate for refugees among the audience
Not only providing the knowledge around refugee communities but the forum 
also successfully inspired the attendees to think about actions they can take to 
advocate for refugee clients and communities. 

When asked about how they would advocate for refugees after the forum, 
respondents gave many great ideas on their future actions. Many of the 
respondents wrote that they would spread the positive stories that they heard from 
the forum to different platforms such as their friends, families, colleagues, local 
media, governmental and non-governmental organisations. 

The forum also inspired quite a number of the attendees to take action in their 
current practice. The attendees working in a school setting said that they would 
push for more support for refugee kids and their families in their school. There were 
also attendees who wrote that they would want to run more programs for refugees 
at their centres. 

A number of attendees said that the forum inspired them to work collaboratively 
with organisations that are currently supporting refugees. There were many 
more ideas shared by the respondents, such as connecting refugees to available 
services, providing more employment opportunities to refugees, or advocating for 
the welfare of refugees in Australia by supporting lobby groups. 
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Budget and actual expenses

     
Items    Amount    %
Catering    $12,212.50   55%
Booklet (500 copies) $4,150.00   19%
CiCT forum program  $3,657.50   16%
CiCT mugs (250)  $1,259.95   6%
Photographer   $500.00   2%
Angkhor Flowers   $283.00   1%
Other    $227.93   1%
Sub Total    $22,290.88   100%

The forum was run with significant assistance from the CiCT volunteers and 
STARTTS colleagues. A rough estimate of the time cost for the volunteers was 
$148,168 and STARTTS colleagues was $500. Including these time costs, the 
true cost for the forum was $170,977. 

See appendix 5 for the Cost of the Forum. 

Cost

A lack of dedicated funding is a 
critical challenge for CiCT to host this 
annual forum in the future. Although 
funds were sourced for the last 
three forums, there is no guarantee 
of available funding in the future. In 
this funding situation, whether the 
forum can be hosted next year is still 
uncertain despite its successes in the 
last three years.
Another major challenge to the 
forum is the pressure around human 
resources. The organising team of 
the forum in 2019 consisted of one 
paid staff, two volunteers and seven 
students (two completed their 
placements several months prior 

to the forum). Although the CiCT 
team has been lucky to have most 
excellent students and volunteers, 
there is no guarantee that the quality 
of students and volunteers will be 
the same every year. Additionally, as 
students mostly work a short period 
of time, there is a constant need for 
training new students, which can be 
quite time-consuming. Furthermore, 
organising a forum is time-consuming 
and certainly impacts on the regular 
CiCT work of the CiCT Project Officer. 
In other words, the current situation 
of human resources in organising the 
forum may not be sustainable in the 
future. 

Challenges

Armenian Community
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Conclusions and Recommendations

Overall, the 2019 forum went beyond just achieving its objectives. The event itself 
provided a strong advocacy platform for refugees which successfully encouraged 
many more advocacy actions after the forum. 

Based on the positive feedback from respondents and team members, the CiCT 
team strongly recommends that a forum be held once again in 2020 assuming 
funding can be arranged.

Event program 

From the respondents’ feedback together with the CiCT team’s 
reflection, several suggestions were received on how the future 
program could be enhanced. 
It is recommended that the next forum: 
• Has more networking and collaboration opportunities. After morning 

tea, there can be icebreaking and networking activities. 
• Potentially has a new forum layout in which the morning session will 

include brief community speeches and the afternoon session will 
be about interaction and discussion activities. One sample model 
is the World Café method. Through this method, smaller groups of 
participants can ask questions of the presenters that they would like 
to know more information about. 

• Includes institutions and professional roles along with the name tags 
and have a contact list of all presenters at the back of the program so 
interested participants can contact them directly after the forum. 

• Offers prizes/raffles which would be drawn throughout the day with 
the main prize drawn at the very end. Being present would be a 
requirement to win the prize. This would encourage attendees to stay 
until the end of the event. 

• Includes topics that were suggested by 2019 forum attendees, such 
as employment matters, difficult subjects of those who are still 
on insecure or double negative visas and a brief current update 
regarding the situation of refugees in Australia and the world. The 
organisers can also send out a survey to ask potential participants 
about topics or issues they would like to hear or learn about in the 
forum. 

Training for presenters 

Although most of the presenters delivered their presentations 
beautifully due to the one-on-one support, there are still opportunities 
to bring all presentations to a higher standard. 
It is recommended that: 
• Since the presentations this year were of a higher standard due to the 

one-on-one support, presenters in the next forum are encouraged to 
practice their presentations with the CiCT team. Presenters also need 
to practice their presentations holding a microphone before the event 
day, so that they can get used to speaking with the microphone.

• The CiCT team should link the leadership course with the annual 
forum. This way, the community leaders who participate in the 
leadership course can also become the presenters at the forum. 
As a result, the presenters can be more prepared and supported 
throughout the course.
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Event organisation 

There are also several recommendations around event organisation 
for the next forum based on the experience of the last three forums, 
respondent’s feedback and team discussion. 

It is recommended that the CiCT team: 
• Continues to keep the partnership with the FiCT team and other 

teams at STARTTS when organising the event, as it was such a 
success this year. 

• Is firmer in controlling the noise level on the day during presentations. 
On the 2019 forum event day, there were several groups speaking 
on the floor while presenters were giving speeches. The CiCT team 
acknowledges this issue as one of our challenges since many groups 
had limited English, therefore, it was hard for them to concentrate 
and listen to lengthy presentations in English. However, in the next 
forum, the CiCT team should seek help from community leaders of 
the groups who do not communicate in English to manage their 
groups. 

• Involves of some paid workers such as professional designers and AV 
controller to deliver outcomes more effectively and professionally. 
Having a professional AV controller, for example, can help all 
presenters and the team to deal with potential crises on the spot 
more effectively and professionally. 

• Provides some self-care tools and potential debriefing for anyone 
who may feel a bit traumatised by hearing stories of personal 
experience shared by presenters, This could be either due to the lack 
of previous exposure or to being re-traumatised and presenters’ 
stories being triggers.  Presence and role of STARTTS clinicans could 
be more formalised to ensure support is available on the day. Phone 
numbers of support services could also be shared to ensure access 
to support following the event.  

• Improves the post-evaluation survey to be accessible to more 
attendees. Among 280 participants in this year’s forum, 100 
participants missed out the survey due to different reasons. It might 
be because of their choice of not providing the contact email 
address, but also might be that they either did not have access to the 
Internet or did not speak and write English. Next year’s forum could 
improve on the evaluation aspect by having paper evaluations in 
different languages available on the day for those participants. 

• Should not have to rely completely on students and volunteers. There 
should be dedicated paid assistants provided to the CiCT Project 
Officer. 

See appendix 6 for the summary of the evaluation responses of respondents. 

The Spanish speaking Mosaic group 
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NSW SERVICE FOR THE TREATMENT 
AND REHABILITATION OF TORTURE 
AND TRAUMA SURVIVORS.

https://drive.google.com/file/d/12JHKgDpHqDx-sN7WZYd08AqY-LKaJ1ZX/view?usp=sharing
https://drive.google.com/drive/folders/1hSIhCAfX5JxV5XvCAojQMBAmU_IY8DLC?usp=sharing
https://drive.google.com/file/d/1CPoroI7Juczl4wjZFcY5Rjbt76WaG3Cf/view?usp=sharing
https://drive.google.com/file/d/1T2kI1QvwCrIed6ijN6QouM5Dl6IS6F2S/view?usp=sharing
https://drive.google.com/file/d/1JXtD9ZX6W4iYA9tb68tuLVgZ6N2DAatT/view?usp=sharing
https://drive.google.com/file/d/19Vxdj3LlxZz6h_3Txsx4eeDLGpyI9zcA/view?usp=sharing
https://drive.google.com/file/d/1atp5lKR1T4NENfUZr0-XmtDb_hS3PUy0/view?usp=sharing


Designed by Harry Nguyen

STARTTS is a specialist, non-profit organisation that for 30 years 
has provided culturally relevant psychological treatment and 

support, and community interventions, to help people and 
communities heal the scars of torture and refugee trauma and 

rebuild their lives in Australia. STARTTS also fosters a positive 
recovery environment through the provision of training to 

services, advocacy and policy work.

The CiCT Program is funded by the Australian Government of 
Home Affairs. For more information please visit www.dss.gov.au

NSW Service for the Treatment 
and Rehabilitation of Torture and 
Trauma Survivors
Head Office:
152-168 The Horsley Drive,
Carramar NSW 2163
PO Box 203 Fairfield NSW 2165

CiCT Project Officer
PH: (02) 9854 7300
E: stts-cict@health.nsw.gov.au 

www.startts.org.au


