




Overview

-“Come to Mae Sot to lend a hand”: early days, business plan and fundraising

- Where are we now?

- Lessons learned

- Looking ahead

- Questions: panel session at the end of the day



“Come to Mae Sot to lend a hand?”

Mae Sot
• Located in the Tak Province in Northern   Thailand, shares 
Western boarder with Burma
• The Thai Government currently hosts refugees from Myanmar 
in nine temporary shelters along the border
• Kayin, Kayah people fleeing armed violence and Rohingya 
people fleeing communal violence in Myanmar's Rakhine State 
represent the largest ethnic groups of people living in refugee 
camps and seeking refuge in Thailand

Ref: 2015 UNHCR country operations 

profile - Thailand



Introducing Somprasong



• Collect equipment from friends in the 
industry

• Utilise frequent flyer points to assist 
with travel expenses

• Organise childcare with grandparents

• Turn up!

“How can I help?”



• Let people get their hands dirty

• Learn about the local market

• Source local ingredients

• Offer a taste tester

Teaching local refugee women how to bake!



Welcome to our Bakery!

• “Bourke Street Bakery” artisan 
sourdough Bakery Café

• A supportive business partner

• Friends who know about Social 
Enterprise

What do we have back in Australia?



• A business plan is 
put together

Next steps

• A Board of 6 meets regularly



• A group of 6 fundraise   1.3million seed 
capital to fund initial set up costs and wage 
costs for training program

A lack of sleep pursues..



The property searching begins!



Why did we think it would work in Australia?

• Why not?

• Business knowledge

• National Skills shortage, continuously evident since 2005

• NSW Skills Shortage for other Food trade worker roles

35. Food Trades Workers

Baker S December 2014
Pastrycook D November 2014 The recruitment difficulty is for vacancies in à la carte restaurants. 

Many applicants for these positions lack the type of experience 
required by employers. Vacancies in large production environments, 
however, are filled with relative ease.

35. Food Trades Workers
A shortage of chefs is evident across various regions of NSW including 
the Illawarra, the Hunter, central west and north coast.

References: 
Skills Shortage list NSW, Department of Employment. Research undertaken to December 31, 2014, published February 27, 2015, 
p. 5-6
ANZSCO 3511-11, Labour Market Research and Analysis Branch, Department of Employment, December 2014



• 14,600 bakers employed in Australia in 2011

• Fewer fully qualified workers in the marketplace

• Lack of experienced workers

• Lack of workers with appropriate skill

• Historically poor employment conditions within the industry

What else do we know?

References: 
ABS, Census of Population and Housing, 2011 ABS, Census of Population and Housing, 2011

NCVER, Students and Courses, 2013 in ANZSCO 3511-11, Labour Market Research and Analysis Branch, Department 

of Employment, December 2014



• Refugee and Asylum Seekers experience 
higher unemployment and lower workforce 
participation than other migrants, particularly 
in the earlier stages of settlement

• If employed, opportunities are often within 
the “illegal” economy – lowly-paid, low-
skilled, casualised and in precarious work 
environments

The perfect candidate



• Strong English proficiency less of an issue when skill can be learned primarily via visual 
repetition

• Strong entrepreneurial qualities compared with other migrant groups, with a higher than 
average proportion engaging in small and medium business enterprises

Reference: Economic, social and civic contributions of first and second generation humanitarian entrants, 

National Centre for Social Applications of Geographical Information Systems, University of Adelaide, 

Department of Immigration and Citizenship, Policy Innovation, Research and Evaluation Unit, June 2011, p. 1

The perfect candidate cont’d



Our Program

• Full time paid training program

• On the job training and optional study 
towards a TAFE accredited qualification

• Work Placement program

• Transition to alternate employment support



Where & When

• Trainees work at our bakery in Marrickville

• 10 minutes walk from Sydenham train station

• Trainees work 5 days a week for 8 hours a day on a 
rotating roster

• TAFE classes are offered within work hours and 
onsite as part of the TAFE outreach program



• Referrals are accepted from agencies and 
individuals working with people from 
refugee background or self referral

• Eligibility criteria applies

Eligibility and Referral



Recruitment

Who do we choose?Interview

ESL 
assessment

Half day 
work trial

Two day 
work trial

Job offer

FACT: 100% of our trainees had not been employed in the 6 months prior to joining our team! 50% 
had previous work experience in Australia on a part time or casual roles.



What additional support is provided?

• ESL tutoring program

• Education and information re: Australian 
workplaces & culture

• Internal Social Work support and referral to 
support agencies



via 

Social Return on Investment (SROI) methodology

Trainees: Increased settlement success and

social inclusion via outcomes of:
• Increased income direct from employment

• Increased employability (via work experience and skill 
development, local qualification in a skills shortage area, improved 
improved language skills & a local work reference)

• Increased self confidence

• Increased connection to the community

What are we measuring?



Government:
- Reduced reliance on government income supports
- Increased tax revenue
- Improved access to mainstream services
- (Local government) - Reduced reliance on specialist services

Community/Society/Funders:
- Social Change - catalyse change:  

• In other businesses (employers) to launch social enterprises
• In funders to support social enterprises as a viable business model

SROI cont’d



“…[the benefit for trainees from involvement with TBBP, means that trainees] they would 

be part of the Australian and wider community [because they] are able to hold a job. A 

job is a status to people, especially for people who are refugees and migrants. So 

having a job means that they can live like an Australian, and not rely on the handout. 

Or hand to mouth. So they can look at building a family, and look at getting married if 

they are single, and start a family of their own, without having to worry what will 

happen the next day and say “oh should I buy this or rent this or…”.  At least they 

have a sense of belonging. A job is security and is very important.  So having this 

kind of opportunity and securing a job is something they would dream of. A lot of 

refugees, coming to Australia,  to hold a job in a Professional Position, not just a 

labourers job, which can be unstable... if they can get into that level of holding 

something like this, it’s raising their status as well in their own community. ....”

• “A Baker is a trained profession, absolutely… for a refugee to get this kind of position, 

it’s a dream for anyone – to get trained, and be able to move on [to a higher role] …”

PSO Interview, 2012

Or in other words…



How are we tracking?



- Units p/week: 10,000

- Average weekly sales: $52,000

- Financial sustainability through bread sales: $70,000 (dependent on 
wage costs)

- Since June 2014:
- Total number of customers has increased by 10%

- Wage costs are high, although decreased by 10%

Money does matter!



SROI data How confident are you that you make 
choices about your life in Australia?

I feel confident 
I could find 
another job?

82%

I feel confident I 
could I could 

work for another 
employer? 74%

76% rate their 
work standard at 
the same level of 

better
than other 

apprentice bakers



Where are they now?

“My happiness has increased, it is 
good money and I have a family and 

friends with people from work. 
Everyone helps each other, my 

language has improved which helps 
with other things in life (i.e. getting 
my drivers licence). I am happy if I 

can help others too.” (Mid-point)“

I have more confidence and more 
skills, I am proud of my skills as they 

have developed over the past 12 

months.” (End point)

“It’s easier to plan my life and life of my family 
because of secure employment. I am healthy 

and feel happy. Regular income has been 

important” (End point)



• Conditions associated with (Government) 
grants

• Displacement of existing suppliers

• Start up’s: staff retention, volunteer 
management, breaking even

Key considerations



• Dual focus: production vs
training integrity

• Marketing: getting the media 
onside

Key considerations cont’d

• Ethical business



• Opening up of  eligibility criteria to include 

Asylum Seekers currently on Bridging Visa’s 

with work rights

• Financial sustainability through bread sales

• Build up to cohort of  12 trainees p/year 

Looking ahead



Kayleigh Ellis
Trainee Support Manager
Ph: (02) 9516 4887
Email: kayleigh@thebreadandbutterproject.com.au
Website: www.thebreadandbutterproject.com

Contact:

mailto:kayleigh@thebreadandbutterproject.com.au
http://www.thebreadandbutterproject.com/

